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About the EIB
The European Investment
Bank (EIB) is the financial
institution of the European
Union (EU). Outside the 28
EU Member States, the EIB
operates in more than 120
countries worldwide, in
support of the external cooperation
and
development policies of the
EU.

In 2015, the EIB launched a Technical Assistance (TA) programme
to support its Financial Sector Operations in Southern Africa.
Since the start of the programme, three EIB Southern Africa SME
and Microfinance Academies have been held under its
framework. The first Academy took place in 2016 in Pretoria, and
the second one in 2017 in Lusaka.
The third EIB Academy, which was held in Johannesburg in
February 2018, gathered more than 70 participants, who
represented 20 financial institutions, bankers’ associations,
bankers’ institutes, and universities from Botswana, Malawi,
Mozambique, Zambia, Zimbabwe, and South Africa.
The EIB Academies consist of three distinctive events: a two-day
Symposium, followed by an EIB Dialogue Day, and a two-day
Training Academy addressed to middle managers at associated
financial institutions.

Opening Ceremony and Welcoming Remarks
The Cotonou Partnership
Agreement provides the
current framework for the
co-operation between the
Africa, Caribbean and
Pacific countries (ACP) and
the EU. The EIB is entrusted
with the management of
the ACP Investment Facility
and has put in place a
number of Facilities to
finance private sector
projects, as a means of
promoting
sustainable
economic development in
the ACP countries.

Ms. Irene Loder, Senior Project Manager at Frankfurt School and
Mr. Rainer Fitz, Team Leader of the TA Programme, opened the
event with a few words of welcome to the participants. They
were followed by Mr. Tom Andersen, Head of the Regional
Representation for Southern Africa and Indian Ocean at the EIB,
who delivered an opening speech, in which he highlighted the key
objectives of the event: sharing knowledge and developing
banking partnerships, as well as getting an update on policies and
practices in the financial sector in Southern Africa. Mr. Andersen
encouraged the participants to interact with the EIB colleagues
during the week. After these remarks, Mr. Andersen and Mr.
Denzel Bostander, who represented the host country on behalf
of Lesetja Kganyago, Governor of the South African Reserve Bank
(SARB), proceeded to declare the Academy officially open.

In line with the EU Agenda
for Change, the EIB is
concentrating on private
sector development in the
target countries. It has set
up lines of credit (funding
facilities) with Approved
Financial
Intermediaries
(AFIs) to on-lend to private
sector Micro, Small and
Medium
Enterprises
(MSMEs) in Botswana,
Malawi,
Mozambique,
Namibia
and
Zambia,
among other countries.

Session 1: “What is the role of the supervisor/regulator? – The
case of African Bank”. Mr. Bostander, Deputy Registrar of Banks
at the SARB, spoke about the importance of banking regulation
and supervision, particularly in a context of larger, more
sophisticated, and increasingly complex financial institutions. He
referred to the specific case of South
Africa, where the authorities have
recognised the importance of the
supervision of financial conglomerates.
He also addressed the role of
supervision in going beyond quantitative
requirements to address qualitative
matters such as quality of management
and corporate governance, and its role
in influencing banks to change their risk

The Executive Symposium started with a focus on Compliance in
Financial Services.

Focus 1: “Compliance, Customer Protection and
Good Governance for Banks”
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The EIB’s Southern
Africa Region Technical
Assistance Programme
The Technical Assistance
Programme has the overall
objective of promoting job
creation and maximizing
the development impact of
M/SMEs through enhanced
access to funding. The
specific objective of the
assignment is to provide
practical and effective
support to the EIB’s Global
Loan lending operations via
a
four
component
approach, namely:
(i) Designing and
delivering training
programmes to our
financial
intermediaries,
focussing on Credit Risk
Management and on
Banking and
Administrative Risk
Management.
(ii) Providing targeted
capacity building via
consulting
interventions for each
intermediary.

(iii)

Business
Development Support
for Micro Enterprises &
SMEs.

(iv)

Co-operation with
professional and
educational bodies and
universities.

culture for the better, complementing regulation, and dealing
with technological advances in the banking sector. Mr. Bostander
also covered the reasons why newly established dynamic banks
are unable to expand because they cannot meet the capital
adequacy requirements, while others are at risk of failure simply
because they seek to expand too fast through aggressive loan
growth. He emphasised the importance of prudent management
as key to sound banking practice, particularly from the
supervisory point of view.
Finally, Mr. Bostander referred to the recent curatorship and
resolution of African Bank, a case that has highlighted the
importance of co-operation and information-sharing among
national regulators. This case has also underscored the need to
have a resolution framework to deal with distressed banks. In the
Q&A session, he mentioned, among other aspects, the
international co-operation of regulators and their exchange of
information about international and South African banking
groups active in the region.
Session 2: “Customer Protection”. Ms. Mojgan Derakhshani,
Financial Inclusion Specialist at FinMark Trust, explained the need
for consumer protection principles. In her view, one should speak
about “consumer empowerment” rather than protection. Ms.
Derakhshani presented the mechanisms used in the region, while
highlighting that a lack of transparency and of records still limit
consumers’ ability to make informed choices.
Further in the session, Ms. Yolande Snyman, Senior Regulatory
Specialist at Standard Bank Group, presented an overview of the
credit regulatory landscape in South Africa. She gave insights into
how her institution applies different levels of protection
according to the legal status and size of its customers in South
Africa and Swaziland. This was complemented by Mr. Elísio
Matias Langa, from the Mozambican Association of Banks, who
referred to the Mozambican experience.
One of the conclusions from the discussion that followed was
that, in the medium term, a financial institution that respects
consumer protection principles benefits from a better loan
portfolio and less legal costs and write-offs.

Focus 2: “Current Challenges in Asset Liability
Management; Basel and IFRS 9 for MSME Finance
Providers”
In the second focus, Dr. Joachim Bald, Senior Expert at Frankfurt
School, referred to the impact of foreign currency fluctuations on
the equity in the balance sheet, and how structural positions can
be closed. Furthermore, he spoke about the latest developments
related to the implementation of Basel III, and about the
consequences of the shift from IAS 39 to IFRS 9 on financial
institutions.
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Some of the aspects touched upon in the Q&A session included the influence of newly discovered
raw material and energy reserves, as is the case in Mozambique, and their potential impact on
current accounts and currency exchange rates. Other topics discussed included the “acceptable”
cost of borrowing in local currency from a development finance institution.

Focus 3: “Why impact financing matters
to socially responsible financial
institutions”

unemployment, or productive loans to smallholder
farmers.

After a few introductory remarks on the topic of
“Impact Finance”, Ms. Tatiana Pereira, Key Expert
at Frankfurt School, moderated a panel with the
participation of Ms. Mwila Maseka (Symbiotics
Information, Consulting & Services South Africa
Ltd., Technical Assistance Field Expert) and Ms.
Tine Fisker Henriksen (Bertha Centre for Social

Focus 4 “Professional Education in the
banking sector-why is it important to
establish Banking & Finance Academies in
Southern Africa?”

Innovation and Entrepreneurship - UCT GSB, Senior
Project Manager, Innovative Finance).
Ms. Maseka referred to her company’s concept of
impact, which is based on the theory of change.
She highlighted that social performance
measurement has been implemented in 21
financial institutions in Africa. Ms. Fisker Henriksen
stressed that there is no contradiction between
impact and profitability, but recognised that it is
important to monetize impact and to start
measuring it. She mentioned the example of green
technologies, which create demand for verified,
pre-agreed green outcomes, and can open new
client segments for the financial institutions.
The Q&A session was opened by Mr. Carmelo
Cocuzza, Head of Corporates Unit at EIB, who
invited the audience to discuss how to involve
more financial intermediaries in impact finance,
and suggested the establishment of funds that can
provide TA, grants or cheaper credits if certain
impact targets are reached. Such targets could
include investments in regions with high

In his opening of this session, Mr. Cocuzza referred
to the remarks made on the previous day by Mr.
Bostander, specifically on the key importance of
banking staff training for the development and
sound management of a financial institution. Banks
and financial institutions can profit from having a
national academy where they can both have access
to the basic banking on-boarding training that they
would require for their newly recruited staff, and
benefit from the innovation, new market and
products development, and changes in the
regulatory environment that they would like their
newly promoted managers to undertake.
He further indicated that staff education is not
about competition, but rather about creating a
common layer for newcomers, as well as a
foundation for employees growing into
management positions. He emphasized the
importance of locally relevant education in the
financial sector for the development of Southern
Africa.
Mr. Cocuzza went on to describe a change of
paradigm in the EIB’s thinking. Traditionally, the
focus was on consultancy, but the partner financial
institutions felt that there was no follow-up after
the end of a programme. He quoted Nelson
Mandela, who said that “African issues need
African solutions”, and stated that these solutions
should also be embedded in the local market. For
this reason, the EIB started looking at existing local
institutions, such as bankers’ associations, bankers’
institutes, and universities, and proposed to bring
them all together and create a “Banking and
Finance Academy” as a platform where banks and
MFIs can benefit from meeting their requirements
of banking practice training for both junior and
senior management staff.
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Following
these
remarks, Prof. Dr. Udo
Steffens, President and
CEO
of
Frankfurt
School, delivered a
keynote speech, in
which he highlighted
the
changing
environment and the
academisation
of
vocational training in
the financial sector. He
mentioned the case of the USA, where 65 banking
institutes were all absorbed by universities. In his
view, banking institutes can use co-operation with
international partners and local universities to
upgrade their perceived status. Banks, however,
are still able to recruit “the best of the best”; for
that, professional education has to go hand in hand
with academics and research. He mentioned
models of dual education in the UK and in France,
where young people work in a bank while studying.
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The keynote speech was
followed by a panel
discussion moderated by
Ms. Willemien Libois,
Key Expert at Frankfurt
School. The panellists
were Prof. Onkutlwile
Othata (Dean of the
Faculty of Business at
the
University
of
Botswana), Mr. Eric Chimpesa (Director of the
Management Development Centre at the
University of Malawi), Mr. Joaquim Mabuiangue
(Coordinator of the Centre for Studies, Business
and Cooperation at the Universidade Politécnica),
and Ms. Victoria Chanda Mumba (CEO of the
Zambia Institute of Banking & Financial Services).
They mentioned the positive impact of the
cooperation with EIB and Frankfurt School, and
shared the experience of the SME courses and
training of trainers that were held in the previous
months.

One of the aspects discussed in the panel and the
following Q&A session was the change in the
demand for banking professionals the region.
While previously the preferred hires were
accountants, nowadays co-operation between
bankers’ institutes and universities has increased,
and more universities are offering banking degrees.
Dr. Steffens and Mr. Cocuzza agreed that trained
and qualified bank managers are key to ensuring
sound banking systems in Africa, and that banking
training needs would best be served if the training
capacity was also available locally. The
implementation of the “Finance and Banking
Academies” will play an essential role in helping the
sector have access to qualified personnel.
Prof. Othata stressed that there is a demand for
training that is adapted to the local circumstances,
while Ms. Chanda Mumba pointed out that training
is a very dynamic market, as international best
practices evolve very rapidly. Mr. Chimpesa and
Mr. Mabuiangue concurred on the importance of
knowing what is going on in the international

market. They also see the chance to partner and
collaborate with institutions like Frankfurt School
to help with the curricula and to share experiences.

Further in the discussion, Ms. Libois referred to
how Frankfurt School develops training materials
and upgrades the curricula taking into account
both individual programs and the overall training
sector. She also remarked that the materials are
adapted to each country. Ms. Lyness Nkungula,
from the Bankers Institute of Malawi, reminded
participants that the EIB TA programme is coming
to an end, so it is important that Frankfurt School
can still cooperate and progress hand in hand with
the partners.

In closing the discussion, Mr. Cocuzza thanked all
participants for the input provided, and declared
that it was a pleasure to share information with the
panel and the audience, in order to better
understand the requirements of the financial
sector and the education providers. The EIB
focusses on establishing a structure that suits the
needs of each country, so this information
exchange was key to position the education
platform. He encouraged the representatives of
the financial institutions to give feedback to EIB
and to Frankfurt School as the programme moves
forward, in order to ensure that the right steps are
taken.
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Focus 5 “Agricultural Value Chain Finance
– how to seize opportunities in a smart
way?”
This focus started with a panel discussion, in which
Ms. Julia Kirya (Project Coordinator at GIZ Zambia),
Mr. Kobus Louw (Group GM, Credit & Operations
at First Merchant Bank Malawi), and Mr. Terry
Wyer (Director of Finance and Investment at USAID
Southern Africa Trade and Investment Hub)
presented their views and experiences in
implementing value chain finance concepts in the
region. Ms. Kirya stressed the importance of a
dedicated management and a clear institutional
strategy and organisation, an approach that works
even better if combined with thorough education
of financial institution staff and of sub-borrowers.
In her view, it is important to strengthen the staff
knowledge of the agricultural sector, and to help
sub-borrowers obtain increased financial literacy
and up-to-date technical knowledge. Mr. Louw also
emphasised the importance of knowledge: based
on a detailed mapping and an understanding of the
macro and micro opportunities, his institution
focusses mostly on short value chains, such as
tobacco or maize, and tends to finance larger
farmers or aggregators that would then on-lend to
farmers.

Mr. Wyer added that warehouses and warehouse
receipt finance can contribute to seizing
opportunities in value chain finance. He mentioned
a collaboration effort among USAID, EIB, and
National Bank of Malawi, which helps increase the
competiveness of export-ready companies, linking
agricultural storage facilities to a warehouse
receipt system, in order to achieve objectives such
as reduced post-harvest losses and increased food
security.
The discussion on this topic was moderated by Ms.
Katia Görtz, Senior Expert at Frankfurt School.
Participants asked specific questions about the
initiatives mentioned by the panellists. One of the
takeaway messages was the importance of
commitment from the board of a financial
institution to start agricultural lending, and to
realistically assess their own capacities. It was also

made clear that there is no one-size-fits-all
approach in value chain finance. Solutions tend to
be localized, and to depend on the crop and the
specific chain.

Focus 6: Digitization in Banking –
Opportunities and Risks?
The Executive Symposium closed with a session in
which Dr. Joachim Bald explained the basics of
cryptocurrencies, distributed ledger technology
and crowdfunding. He called upon the audience to
separate hype from reality. In his opinion, the new
technologies often offer only an incremental
improvement on the technology side, without
adding much new value for the customers, while
the promoters can make substantial gains on
issuing new currencies. Dr. Bald concluded that it is
very important to stay informed about the
developments, but cautioned to be critical about
news that might be biased.

The EIB Dialogue Day
Representatives of South African banks and local
finance providers joined their counterparts from
the region on February 7th, to participate in the EIB
Dialogue Day. The purpose of this event was to
provide information about EIB’s support and
initiatives in Southern Africa, in particular those
addressed to SMEs and micro-entrepreneurs, and
to obtain feedback from the financial institutions in
the region.
Country Credit Ratings Assessment
Mr. Konrad Reuss, Managing Director and Regional
Manager for Sub-Saharan Africa at Standard &
Poor’s, explained how his agency establishes
country ratings, and their importance for the
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financial sector of a given country. In the following
Q&A session, he further elaborated on the present
situation of South Africa, and informed that ratings
are always made on request of a financial
institution or country, and paid by the party that is
rated.

EIB representatives proceeded to deliver the
following presentations, all of which included Q&A
sessions in which participants provided feedback to
the bank:
− Mr. Peter Zajc, of the Financial Sector Division Global Partners Department, introduced EIB as
the bank of the EU and provided an overview of
support to the private sector outside the EU,
with a special emphasis on intermediated
facilities with financial institutions (MBILs). He
also mentioned the existing EIB SME facilities in
Southern Africa, and the proposed new facility
for Southern Africa and the Indian Ocean.
He mentioned innovations such as “pricing for
results”, in which interest rates can vary
according to the achievement of pre-agreed
results, and a portfolio approach for SME credit
lines, through which the individual loan does
not have to be approved by EIB anymore. He
also referred to themed MBILs‚ risk-sharing
guarantees, and TA.

EIB has supported a payment company. The
bank can also invest in equity and funds. A new
facility for Southern, Central, and East Africa is
under development. Mr. Edelman further
mentioned the existing EIB Microfinance
Facilities and Fund Investments (including
Regmifa) in Southern Africa.

− Mr. Carmelo Cocuzza and Ms. Klaudia Berger
(Consultant,
Procurement
&
Contract

Management Division at EIB Advisory Services)
spoke about the approach to EIB’s credit lines
and TA programmes. Ms. Berger indicated that
there are 188 active TA operations or
programmes, with an active portfolio of EUR
392 million. At present, only 9% of this total
volume is related to operations within the EU,
and 55% of the TA initiatives outside the EU are
linked to lending activities.

− Mr. Olivier Edelman, Head of EIB’s Microfinance
Unit, explained the mission “access to finance /
financial inclusion”. In a first case in Ethiopia,
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The requirements from the donors’ perspective
develop towards: (1) Enhanced results
management (improved post-evaluation at
beneficiaries’
level,
including
institutional/organizational impact of capacity
building
measures,
gender
balance‚
environmental and social sustainability, and
Training of Trainers programmes), (2) Periodic
outcome and impact assessment in the region
(job
creation,
women
and
youth
entrepreneurship‚
sustainability
of
TA
measures, M/SME development), and (3)
Commitment
of
the
beneficiaries
(financial/non-financial contribution to TA
activities‚
development
of
incentive
programmes‚ a bonus system for excellence
that could for example reduce the cost of a
loan).
Mr. Cocuzza explained the EIB's TA in the ACP
countries, which is financed by grant funds from
EU Member States, provided under the
Cotonou Agreement to support EIB's funding
activities, with the aim of ensuring the
utilization of funding while supporting risk
alleviation activities and greater transparency.
The TA can target both public sector and
financial/private sector operations at various
stages.
− Ms. Maria Shaw Barragan, Director of Global
Partners, presented the regional distribution of
the EIB portfolio. Furthermore, she referred to
the developments at EIB that seek to promote
the sustainable development goals and the
targets of COP23. These include a stronger focus
on development, for example the support of
women entrepreneurs, as well as credit
programmes for climate change adaptation and
mitigation. She also mentioned that EIB is at the
early stages of considering the establishment of
a “Development Bank” as a subsidiary of the
EIB.

One of the main objectives of the EIB Dialogue Day
is to obtain feedback from the representatives of
EIB partner financial institutions and from other
participants. For this purpose, Ms. Fatma Dirkes,
Director of International Advisory Services and Vice
President of Frankfurt School, and Team Leader
Rainer Fitz presented the results of this year’s
survey on The EIB Credit Lines and Technical
Assistance Programme, and this presentation was
followed by an interactive discussion with the
possibility to propose and discuss innovative
financial instruments.
The survey results showed that the main
investment areas to further develop, and the
desired EIB interventions with new financial
instruments, differ among the countries of the
region.
Some of the business segments mentioned, on
which EIB should focus in collaboration with the
financial institutions are: (1) Trade Finance, (2)

Start-up M/SMEs, (3) Agriculture, and (4) Women
Entrepreneurs.
Concerning the support of Business Development
Services (BDS), 78% of the respondents confirmed
that they would consider in their credit decision
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From left to right: Carmelo Cocuzza (Head of Corporates Unit,
Corporates, Business Development & Implementation Division, Global
Partners Department, EIB), Oswin Kasunda (Head of Personal &
Business Banking, National Bank of Malawi), Freddie Elias Kandiwo
(Head Credit Management, Madison Finance Company Ltd, Zambia),
Maria Shaw Barragan (Director of Global Partner Countries, EIB), Clara
Chirwa (Head of Credit, First Merchant Bank Plc, Malawi), Tom
Andersen (Head of Regional Representation Southern Africa & Indian
Ocean, EIB).

(scoring, rating) whether the applicant had passed
capacity building provided by a recognized
institution. The reasons mentioned included that
this would be an added advantage, give confidence
in the undertaking, and ensure that the customer
understands basic business ideas and has a better
knowledge of how to manage the business. It also
brings more credibility to the investment project.

The winners of the awards were:
First Merchant Bank Plc
(FMB) Malawi, for making
available various channels
with
technological
innovation, and for the
cooperation with public
entities to make public
support funds available to
the rural population;

On education of financial sector staff, the top
expectations for the “Banking and Finance
Academies” were: (1) Guaranteed high-quality
professional training in the country, which means
saving costs compared to sending staff abroad, (2)
Professional short-term courses that are hands-on
and directly applicable at the work place, and (3)
Training courses that combine international best
practice adapted to local circumstances.

Madison
Finance
Company
Limited
(MFinance) Zambia, for
mobile and basic agent
banking with Mobile
Network
Operators
integration linked to
financial education; and

Finally, the three priority actions that the
management of the financial institutions would
undertake in 2018 in terms of budgetary
allocations were: (1) New financial products, (2)
Investing in IT tools/Fintech and (3) Investing in
education of staff.

National Bank of Malawi
for
organizing,
in
cooperation
with
partners,
regional
customer events that
include
training
on
business
planning,
financial
management,
and taxes.

The EIB representatives thanked the participants of
the survey and reiterated their readiness for
dialogue with the local financial institutions in
order to support private sector growth.
The EIB Day closed with the EIB Award Ceremony,
which honours partner financial institutions in the
categories “Social Impact” and “Innovation”.

-

The EIB Training Academy
The EIB Training Academy for Middle Managers
started on February 8th. Its interactive training
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sessions followed the focus themes of the
symposium.
Enlarge your Cake - Go Digital!
In this session, Ms. Willemien Libois gave an
overview of the different developments in Digital
Finance (DF).
There is still ample room for financial services to
grow through Digital Financial Services (DFS), and a
financial institution can keep up with the
competition through possible quick wins, such as:
(1) Modifying existing products, (2) Coming up with
new products and services, and (3) Creating new
business models through innovation. The
presentation also offered insights into the different
forms of DFS and the DF ecosystem, which covers a
wide variety of financial services, such as POS,
ATMs, branchless banking, mobile banking,
internet banking, e-wallet, etc. At the centre of the
strategy of a financial institution should be the
value proposition to the clients, which could be for
example convenience/comfort, or lower costs.

Participants then broke into five working groups to
elaborate proposals of a digital strategy for a
generic bank in a competitive market. Three groups
opted for mobile banking for anytime, anywhere
transactions, while two groups chose agency
banking to increase access points for customers.
The session concluded with a summary of the main
risks and success factors related to the steps of
developing DFS.
Environmental and Social Standards –
Implications for the Financial Institutions and
their Customers

environmental and social risks. They concluded
that these risks should be considered for all loans,
and that the financial institution must be able to
identify them and deal with them appropriately.
One of the takeaway messages was that placing
sustainable investments is a prerequisite as much
as bankable projects.

At the end of this session, a brief introduction to
the EIB Master Class e-learning course was made,
and the participants were encouraged to consider
social and environmental risks in their operations,
and to gain comprehensive insights through the
course.

What you need to know about the IFRS 9 ThreeStage Impairment Model
Since 1 January 2018, IFRS 9 has replaced the
“incurred loss” approach to loan loss reserves
under IAS 39, and moves to a forward-looking
empirical assessment of expected credit loss (ECL)
as the fundamental measure of impairment
reserves. Dr. Joachim Bald delivered an in-depth
training session on the technical workings of the
IFRS 9 impairment model.

This interactive workshop was led by Ms. Antje
Klingenberger, Senior Expert at Frankfurt School.
The groups discussed the possible consequences
for the bank of clients failing to manage
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Participants were particularly interested in the
challenges of the macroeconomic overlay
modelling that IFRS 9 envisions driving the forwardlooking adjustments to the PD/LGD/EAD
parameters.
Following popular request, Dr. Bald added a wellattended evening session for those who wanted to
delve deeper into the details. In this session, he
shared his experience with a simplified follower
model that would be appropriate for smaller
lenders in emerging markets.
Challenges of Pipeline-Building and Customer
Support in Financial Institutions
This workshop was led by Mr. Christopher
Engelhardt, Key Expert, and Mr. Rainer Fitz, Team
Leader at Frankfurt School. It started with the
introduction of the concept of “Syntegrity”. This
model, developed by British theorist and
consultant Anthony Stafford Beer, applies
principles of managerial cybernetics to achieve
high levels of co-operation and commitment in
groups that are large enough to satisfy issues of
requisite variety.

In the sense of the “Syntegrity” concept, all three
working groups included persons with different
professional experiences, and their members came
up with coherent suggestions that did not need
much clarification or arbitration. Thus, consensus
was achieved in a much shorter time than using
traditional “silo thinking”.
Agri – Value Chain Finance
This working session was led by Ms. Katia Görtz. In
order to learn how to get prepared for Agri-Value
Chain Finance, the participants teamed up in three
groups and mapped value chains for mango, maize,
and wheat. After the groups presented their
results, they discussed the impact on finance at
different levels of the value chain.

The presentation was followed by a practical
exercise in the form of a generic case of a
management team taking over a financial
institution. In the case, it had been identified that
building a pipeline of high quality loan applications
was critical for the success of the institution.
The participants were split randomly into three
working
groups
(credit/business/operations,
marketing/customer service and relations, and
finance/risk), each of which was tasked with
developing and agreeing upon a list of the five most
relevant considerations for its specific institutional
function, which would then be used for decision
making at the next management meeting.

To conclude, different value chain finance
scenarios were developed for the three value
chains on which the groups had worked.
Anti-Money Laundering and Fraud Policy
In his presentation “Preventing, Investigating and
Sanctioning Fraud and Corruption!”, Mr. Bernhard
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O’Donnell, Head of Fraud Investigations Division at
EIB, explained the policies of large international
bodies and development finance institutions on
preventing and deterring prohibited conducts such
as corruption, fraud, collusion, coercion,
obstruction, money laundering, and terrorist
financing. Mr. O’Donnell also explained some
recent cases in which the EIB was involved. The key
message of the lecture was that, if irregularities are
observed in an associated financial institution, they
should always be reported to EIB. The Fraud
Investigation team will then conduct its own
research and determine whether to take further
steps. Around 50% of the EIB cases were outside of
the EU, and their outcome depends on the legal
framework of the respective country, as well as on
its will to prosecute those committing the fraud.
Some of the topics raised in the Q&A session
included whether incidents committed by a
company in one country would influence the
decision to co-operate with the same company in
another country. The answer was that, while this
can influence the decision, an examination and
proper due diligence must be made on a case-bycase basis, as what is acceptable might differ
according to the legal framework of the specific
country. It was also pointed out that a debarred
company can be rehabilitated if there is evidence
that internal structures have changed and control
mechanisms have been put in place. The
participants also asked whether EIB could provide
training to the associated financial institutions on
this topic.

Following the presentation, Mr. Filipe Marques,
Frankfurt School Key Expert, conducted a dialogue
in which the participants exchanged experiences in
this area. Some of the examples mentioned include
the potential for fraud and corruption from loan
officers that disburse loans to non-eligible clients
and charge commissions, or share loan proceeds
with a client. Another topic discussed was the

automatization of processes, where proper risk
management at all stages is essential.
The key messages from the discussion are that the
financial institution must create a culture of
integrity, together with zero tolerance and serious
consequences for fraud; even if experience shows
that the legal framework is often weak. Disciplinary
actions should be taken by the human resources
department rather than by the operational unit,
and whistleblowing should be managed by an
independent institution.

Wrap up and Closing of the Training Academy
At the conclusion of the Training Academy, Mr.
Ryno Byleveldt, from the EIB Regional Office,
thanked Frankfurt School and the participants and,
together with Mr. Bernhard O’Donnell, distributed
the participation certificates.

The EIB Southern Africa SME and Microfinance
Academy 2018 was closed by Ms. Irene Loder and
Mr. Rainer Fitz of Frankfurt School, who thanked all
participants for coming to Johannesburg and for
their contribution to the discussion.
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